Motor, Drive & Automation Systems 2010

Advancements in Motion Control and Power Electronic Technology

January 18-29 * Orlando, Fla.

" gl

Orlando, Florida
January, 2010

‘:;:||l|||| n IFe

L

Economic Outlook and
Strategies for Success

www.bostonstrate gies. com

(1) 781-250-8150

- BOSTON STRATEGIES INTERNATIONAL
Global gmwth. Guaranteed,

This report has been prepared by Boston Strategies International at the request of CLIENT for the purpose of establishing its operating strategies. It may not be appropriate for other purposes or audiences. This report contains forward-looking statements and
projections with respect to anticipated future performance of CLIENT, suppliers, customers, and/or general or specific economic conditions and factors that are based on Boston Strategies International’s analysis of market trends and external data. Forward-looking
statements and projections are not guarantees of future performance and involve significant business, economic and competitive risks, contingencies and uncertainties, which are difficult to predict. Accordingly, these projections and forward-looking statements may
not be realized and actual results may vary up or down. This report may not be reproduced or distributed without express written approval from Boston Strategies International.



About Boston Strategies International

Supply Chain Strateqgies Consulting Services

Cost Leadership “ Sourcing & Negotiation

“ Demand Planning
“ Logistics
“ Marketing Strategy

Reliability

Customization

Innovation
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Agenda

 The Playing Field
« New Economic Realities

« Demand and Sales Outlook
e Strategies for Success
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The Playing Field
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Industry Capacity and Backlog

e Capacity utilization “bump”
« More available capacity
 Plant shutdowns
 Shortened workweeks
 Furloughs
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Input Costs

 Copper prices
e Electrical equipment and parts costs

 Dynamics of the professional and
engineering labor markets
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New Economic Realities
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Non-US Markets and Competitors

 Growth driven by Asia
« Emergence of Asian suppliersin Tier 1
« Major new deals
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Price Pressure

e Deflation

 Performance of major vs. minor players

e Cost-cutting vs. the revenue decline
 Aggressive firms managing gross margin
 Destocking to reduce working capital
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Lead Time Competition

 Delivery time as a competitive
differentiator

e Custom motor lead time
manufacturing cycle time

 The impact of productivity
INnCreases on lead times

 The dynamics of the reboun

o
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Demand and Sales Outlook
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2010

e Europe
e Asia
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NEMA Premium Impact

« NEMA MG1 premium efficiency standards

e Scope: single-speed, polyphase, 1-500
horsepower, 2, 4, and 6 pole, squirrel cage
iInduction motors, of NEMA Design A or B,
that are continuous rated.

 All fire pumps

e 20% subsidy through matching grants on
“Smart Grid” investments that include
motors and drives
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Capacity Outlook

e How much is enough?

e Cautious rebuilding with focus on
emerging markets

 Focus on profitable motors

) BoOSTON STRATEGIES INTERNATIONAL
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Price Outlook

© 2009 Boston Strategies International, Inc. Page 16 | BOSTON STRATEGIES INTERNATIONAL
2/23/2010 & Global growth. Guaranteed.



Strategies for Success
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Gaining Strategic Advantage

 Paired motors and drives
* |Integrated motion solutions
« Companies to watch

© 2009 Boston Strategies International, Inc. Page 18 A BOSTON STRATEGIES INTERNATIONAL
2/23/2010 v Global growth. Guaranteed.




Gaining Operational Advantage

Lowest

Rational Guide to
isation Supply Chain
Management

How getting it right boosts corporate performance

David Jacoby
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Adapted from Jacoby, David. The Guide to Supply Chain Management, The

Economist, 2009.
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Staying Ahead of the Market
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Source: Jacoby, David. The Guide to Supply Chain Management, The Economist and Bloomberg Press, 2009.
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Boston Strategies International

David Jacoby: djacoby@bostonstrategies.com
Tel: (1) (781) 250-8150

Boston Strategies International is a global management consulting firm that helps market leaders achieve
competitive advantage through supply chain management through:
o Supply Chain Consulting that helps supply chain leaders make high-stakes decisions

» Cost Service that helps plan and budget
* Market Data that helps identify emerging issues that affect their supply chains, and quantify the impact

that they will have

Shanghai, China

Boston, MA, USA Dubai, UAE
445 Washington St Executive Suite 31F Jin Mao Tower
Wellesley, MA 02482 P.O. Box 121601 88 Shi Ji Avenue
USA Sharjah, United Arab Emirates (U.A.E.) Shanghai 200120, China
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