The Art of High-Cost Country Sourcing May 2008

Do Western manufacturers have a path to profitable
growth? You bet! Squeezed by intense price pressure
and structurally high labor costs, there is a challenge
but they can adapt and win in a big way. Learn about
"High-Cost Country Sourcing" (HCCS) in Boston
Strategies International's article on High-Cost
Country Sourcing in Supply Chain Management
Review.
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Upcoming Presentations
Participate in these upcoming
events:

June 5-6, 2008: Global Economic
Trends And Development in
Containerised Trade Growth, 6th
ASEAN Ports and Shipping 2008, Ho
Chi Minh City, Vietnam.

September 14-15: Global Logistics: How to Get
Around on Every Continent, 2008 APICS, Kansas
City, Missouri.

September 17-18: Ports Can Increase Margins
Through End-to-End Supply Chain Management,
Keynote presentation, PorTech Asia 2008, Tianjin,
China.

September 24-26, 2008: Strategically Sourcing
Transportation: Competition vs. Cooperation,
Keynote presentation, Southwest Supply
Management Conference, Institute for Supply

Industry Research: Mill Rolls
This report takes a long view of this
unique industry in which leadtimes
are stretching into 2012 and
availability is uncertain. The study
explores the market for mill rolls
from 2008 to 2014 and provides a
rare and valuable ranking of the
world's top 20 mill roll suppliers. To
purchase this report, visit us at
www.bostonstrategies.com/research.

Industry Research: Bearings
This report analyzes and forecasts
the demand for Large-Bore
Antifriction Bearings, based on
"hard" numbers for the industries
that are driving the demand. This
study explores the market for mill
rolls in detail from 2008 to 2014 and
includes valuable data available
nowhere else. To purchase this
report, please visit us at
www.bostonstrategies.com/research.

End-to-End Asset Management
Most conventional thinking on fleet
management is about the efficiency
of the assets themselves. But fleet
management is really a path toward
optimization of the entire logistic
system. Forward-thinking companies
are designing and applying more
comprehensive solutions. Click here
to read the article in Logistics Digest
Magazine.

Outsourcing: It's Not About Cost!
When companies hire third party
logistics providers (3PLs), they often
gain capabilities, flexibility, and




Management (ISM), Dallas, TX.

November 25-26, 2008: Supply Chain Management
In and Through the Middle East, 4th Trans Middle
East, Dubai, UAE.

Click here to see a complete list of our upcoming
events.

Featured Research

The Art of High-Cost Sourcing
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RFID in Ground Handling
Fleet Management Solutions
Mill Rolls Research
Large-Bore Bearings Research

For more free research, please visit our website at
www.bostonstrategies.com.
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responsiveness, but they should not
base the outsourcing decision on

cost savings. Click here to read the
article in Logistics Digest Magazine.
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High-Impact Sourcing

On the Cutting Edge of Strategic Sourcing

For access to this free research, please visit our
website at www.bostonstrategies.com.

Meet Fei Rong

Fei Rong, an Associate with Boston
Strategies International, is
contributing ground-breaking
research in supply chain performance
measurement to Boston Strategies
International's upcoming book for The
Economist. She holds a Masters in
Economics from Boston University,
and a Bachelor of Arts in Finance from
Zhongshan University. She speaks English,
Cantonese, and Mandarin. To speak with Fei, please
e-mail her at frong@bostonstrategies.com or call her
at (1)(781)283-5782.
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Give Us Feedback

If you have had an experience
with Boston Strategies
International — through an
engagement, a proposal, a
presentation, or even just based
on this newsletter — please
share your feedback.

Click here to share your feedback.

email: info@bostonstrategies.com
phone: (1) (781) 250-8150
web: http://www.bostonstrategies.com




