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This report has been prepared by Boston Strategies International at the request of CLIENT for the purpose of establishing its operating strategies. It may not be appropriate for other purposes or audiences. This report contains forward-looking statements and

projections with respect to anticipated future performance of CLIENT, suppliers, customers, and/or general or specific economic conditions and factors that are based on Boston Strategies International’s analysis of market trends and external data. Forward-looking

statements and projections are not guarantees of future performance and involve significant business, economic and competitive risks, contingencies and uncertainties, which are difficult to predict. Accordingly, these projections and forward-looking statements may

not be realized and actual results may vary up or down. This report may not be reproduced or distributed without express writ ten approval from Boston Strategies International.
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Global Outlook: Double-Dip

Source: Boston Strategies International  estimates based on Economist Intelligence Unit data
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Trade Outlook: Rebound and Bullwhip
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Some Top Job Cutters 

(since 2007)

Some Top Job Gainers 

(since 2007)

• Yum Brands (+49k)

• Best Buy (+30k)

• TJX (+25k)

• Lowe’s (+23k)

• PepsiCo (+18k)

• Apple (+13k)

The Risk of Over-Compensation

• Citigroup (-118k)

• Robert Half (-105k)

• GM (-49k)

• Alcoa (-48l)

• Starbucks (-30k)

• GE (-23k)

Source: Boston Strategies International selection of companies from analysis published in the Wall Street Journal
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Strategies for Making Capacity Flexible

• Outsource the Peak Load to Lower Capacity

• Increase Mix of Temp Employees to Lower B/E

• Use Lean and MTO to Lower Inventory

• Postpone Finishing to Limit Peak Capacity Needs

• Refine S&OP to Reduce Inventory Variances

• Reduce Cycle Time for Better Responsiveness

• Use Yield Pricing to Clear Inventory

EXCERPT
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• Vale

• Al-Hidd Power

• Transnet

• CMA/CGM

• Shell

• Dow Chemical

• CSX

• Boeing

Case Studies
EXCERPT
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About Boston Strategies International

Cost Leadership

Reliability

Customization

Innovation

Sourcing & Negotiation

Demand Planning

Logistics

Strategy

Supply Chain SuccessConsulting Services
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Representative Clients



http://www.gp.com/
http://www2.dupont.com/DuPont_Home/en_US/
http://www.alcoa.com/global/en/home.asp
http://www.fedex.com/us?link=1
http://www.sap.com/index.epx
http://www.cisco.com/en/US/hmpgs/
http://www2.coca-cola.com/index.html
http://www.csx.com/
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Leadership. Global Growth. Guaranteed.

Selected Boston Strategies International Consultants
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Boston Strategies International

Boston Strategies International is a global management consulting firm that helps market leaders achieve 

competitive advantage through supply chain management through: 

• Supply Chain Consulting that helps supply chain leaders make high-stakes decisions

• Cost  Service that helps plan and budget

• Market Data that helps identify emerging issues that affect their supply chains, and quantify the impact 

that they will have

David Jacoby: djacoby@bostonstrategies.com 

Tel: (1) (781) 250-8150

Boston, MA, USA

445 Washington St

Wellesley, MA 02482 

USA

Dubai, UAE

Executive Suite

P.O. Box 121601

Sharjah, United Arab Emirates (U.A.E.)

Shanghai, China

31F Jin Mao Tower

88 Shi Ji Avenue

Shanghai 200120, China


