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Greetings! March 2011
Insights

Have your supply chain operations been affected by the uprisings in
the Middle East? The earthquake in Japan? The unavailability of raw
materials from China? Are you prepared for a multi-pronged supply
interruption? Supply chain realignment is the art of adjusting Research &
procurement and logistics operations to new circumstances, quickly Analysis
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and efficiently.

To read our article on the implications of the recent volatility on fuel prices, fleet
technology, and supply chain network design, click here .

To learn how BSI helped one company to "dual source" in order to minimize its supply
risk, click here.

Research & Analysis

e 2011 Container and Intermodal Freight Rates: Forecast and Negotiating Plan
e China Sourcing and Marketing Strategies in the New Economy

e Registering and Transporting Hazardous Substances: How to Comply with the




New Regulations

For more free research and analysis, visit our website at www.bostonstrategies.com .

Featured Upcoming Presentation

May 4. "Global Trade Restrictions and Related Compliance Issues Pertaining to Oil and
Gas Production Chemicals," Offshore Technology Conference (OTC), Houston Texas.

Click here for a list of previous events.

Careers at BSI

Erik Halbert was promoted to Principal. Erik has led dozens of supply risk assessments in
the past year, and he was also the key BSI point of contact for a major strategic sourcing
program that reduced costs by 22%.

Fei Rong was promoted to Manager. Fei has successfully executed sourcing strategy and
execution projects on many specialized materials such as Oil Country Tubular Goods
(OCTG) and rare earths.

To inquire about job opportunities, visit the Careers section of our website at
www.bostonstrategies.com.

Give Us Feedback

If you have had an experience with Boston Strategies International - through an
engagement, proposal, presentation, or even just based on this newsletter - please share
your feedback.

Click here to share your feedback with us.
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