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Find out by answering 30 simple, Yes/No questions.
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From Famine to Feast: Assuring "Surge' Capacity

Everybody has been challenged to adjust to the recent economic volatility. First we had to
downsize, then add capacity back. Unfortunately for some, adding capacity back has been
hard or even impossible, as the workers that were let go were unavailable or the plants that
were shuttered or sold cannot be brought back online at a reasonable cost. Therefore, many
companies are now trying to implement capacity strategies that allow them to flexibly adjust
both upward and downward to changes in demand to ensure their viability through the
next turbulent economic cycle.

Learn tricks for coping with volatility in our article on:
"Using Flexible Capacity Techniques to Thrive in a Volatile Economy".

Upcoming Presentations

Participate in these upcoming Boston Strategies International events:

April 22: "Rails, Roads, Water and Air: Logistics, Inventory and Distribution," Live
Televised Panel Discussion, Institute for Supply Management, Phoenix AZ (USA).

May 18: "Sourcing 2010 and Beyond," Roundtable on Sourcing, Boston APICS Dinner
Meeting, Waltham MA (USA).

May 26: "Future Management Organization for Mediterranean Ports and the
Maritime Sector," 8th Mediterranean Logistics and Transport Forum, Barcelona (Spain).

June 15: "Basics of Supply Chain Risk," APICS, Providence RI (USA).

June 16: "Success Stories in Supplier Development," APICS South Shore Chapter,
Taunton MA (USA).

Click here to see a complete list of our upcoming events.

Free Research & Analysis

e Shape of the Recovery: W-Shaped or L.ong Wave?
e FElectric Motors: Economic Outlook and Strategies for Success in 2010

e 2010 Logistics Rate Outlook: Panel of Experts (Streaming Video)
e 2010 Logistics Rate Outlook: Interview Highlights (I.ogistics Magazine)

For more free research, please visit our website at www.bostonstrategies.com.

Meet Mayank Agarwal




Mayank, a Senior Associate with BSI, has successfully led sales
and operations planning (S&OP), including six years at gas
turbine manufacturers Pratt & Whitney, inventory, and demand
planning initiatives. He holds a Masters in Logistics and Supply
Chain Management from the Massachusetts Institute of
Technology (MIT), a Masters in Mechanical Engineering from
the University of Michigan, and a Bachelors of Science in
Mechanical Engineering from the Georgia Institute of
Technology. If you want to speak with Mayank, please feel free
to email him at magarwal(@bostonstrategies.com or call him at
(1)(781) 283-5781.

Give Us Feedback

If you have had an experience with Boston Strategies International - through an
engagement, proposal, presentation, or even just based on this newsletter - please share
your feedback.

Click here to share your feedback with us.
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