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CONSULTING: SUPPLY CHAIN TECHNOLOGY ASSESSMENT

Technologies such as Radio Frequency Identification (RFID) are impressive and fascinating, but in many
cases their impact on supply chain economics is still unclear. How much do they cost? Where are their
most and least effective applications? Companies rely on Boston Strategies International to help them

manage the technology instead of letting it manage them.

Sample Projects

® For a company with hundreds of local delivery operations, profiled the market for transportation
management systems and coordinated with vendors to conduct a pilot and then subsequently purchase

and implement an enterprise-wide solution.

® For a professional association in the field of document management, assessed the relevant applications
for RFID, and developed a cost model for its use in various environments.

® For an automaker, assessed the costs and benefits of using automated storage and retrieval systems

(ASRS).




