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Figure 4: Boston Strategies International Organization Structure 
 

 

P
re

si
d

en
t

D
a

vi
d 

Ja
co

by

H
R

-L
e

ga
l

A
dm

in

P
ay

ro
ll 

a
nd

 4
01

K

B
oo

kk
ee

pi
ng

D
en

n
is

 O
’D

ea
 

T
o

m
 S

iff
er

m
an

E
le

ct
, P

T
, S

af
e

ty
, 

B
ld

g
 M

a
te

ria
ls

P
u

m
ps

W
a

te
r 

T
re

a
tm

e
nt

T
e

ch
ni

ca
l 

M
ar

ke
tin

g
 

P
at

ric
k 

B
ar

ry
 

M
ar

ke
t 

O
u

tlo
ok

N
ic

o
la

i J
a

ko
bs

en

L
an

g
ua

ge
 

C
o

ac
hi

ng

B
oo

kk
ee

pi
ng

T
e

ch
ni

ca
l 

E
xp

e
rt

s
Jo

hn
 T

ro
lle

r 

S
u

pp
ly

 
M

a
na

ge
m

en
t 

C
on

su
lti

ng
E

rik
 H

al
be

rt

S
E

O

A
cc

o
un

tin
g

A
cc

o
un

tin
g

-I
nt

l

L
eg

a
l

C
om

pl
e

m
e

nt
a

ry
 

C
ha

n
ne

l P
ar

tn
er

s

In
du

st
ry

 
R

es
ea

rc
h

F
on

a
 O

su
nl

oy
e

Ju
n

io
r 

A
ss

oc
ia

te

Lu
br

ic
an

ts

A
ir 

C
o

m
pr

e
ss

or
s

R
e

ci
pr

oc
at

in
g

 
C

o
m

pr
e

ss
or

s

C
h

em
ic

al
s

S
af

et
y

O
th

e
rs

R
og

er
 P

el
ha

m

Lo
ca

l C
o

nt
e

nt
 

S
er

vi
ce

s
Y

in
gy

in
g 

G
u

M
a

rk
e

t O
ut

lo
o

k 
O

nl
in

e
W

eb
m

a
st

er
 

M
od

el
 D

e
si

gn

W
eb

m
as

te
r

N
ew

sl
et

te
r

B
oo

k 
P

ro
m

ot
io

n
E

ur
op

e
M

ad
d

ox

N
ig

e
ria

R
u

ss
ia

K
uw

a
it

A
fg

h
an

is
ta

n

In
do

ne
si

a

A
us

tr
al

ia

C
h

in
a

M
al

ay
si

a

S
C

  
A

w
a

rd
s 

T
h

ou
g

ht
 L

ea
de

rs
hi

p

R
G

P

G
C

C
N

a
iz

ak

In
ve

st
m

e
nt

 B
an

ki
ng

C
iv

il 
E

n
gi

ne
er

in
g

V
id

eo
co

m

B
o

ok
 R

es
e

ar
ch

 

B
o

ok
 R

es
e

ar
ch

IT

G
ha

na

R
ec

ru
itm

en
t

A
ca

d
em

ic
 S

tu
d

ie
s

S
al

e
s 

F
ac

ili
ta

tio
n

S
id

dh
a

rt
h

(I
n

te
ri

m
)

R
e

gi
on

a
l S

al
es

 
P

ar
tn

e
rs

S
up

pl
y 

C
ha

in
 

S
tr

at
e

gy
T

o
ny

 D
av

is

H
R

 A
dm

in

T
ra

in
in

g
A

ss
o

ci
at

e

O
G

P
N

IT
 

A
ss

o
ci

at
e

A
ss

o
ci

at
e

A
ss

o
ci

at
e

R
e

se
ar

ch
e

r 

S
e

co
nd

ar
y 

R
e

se
ar

ch
A

lo
k 

G
up

ta
 

A
na

ly
si

s
E

lia
 K

fo
u

ri 

A
ss

oc
ia

te

R
e

se
ar

ch
e

r

O
rg

an
iz

at
io

n 
D

vl
pt

.

Lo
gi

st
ic

s 
C

on
su

lti
ng

S
tr

at
e

gi
c 

S
ou

rc
in

g
Jo

hn
 K

o
on

W
ilb

ur
 L

a
ue

r

G
er

ry
 B

ri
ss

on



 

4 4 5  W a

6 INV

 
Supply C

Each yea
which div
Italy, Nig
their dem
Strategy,
Maintena
Performa

The winn
 S

re
ex

 C
S

 B
on
re

Other yea
Bharat Pe

 

 

a s h i n g t o n  S

w w w .

VESTING

Chain Awar

ar our firm co
verse compa
geria, Norwa

monstrated su
, Supply Cha
ance and Eng
ance Feedbac

ners of the 2
hell won bas
educe purcha
xtensive Ma

Chevron Corp
igma techniq

Baker Hughe
ne achievem
eduction per

ars’ winners
etroleum (In

  

  

B o s t o n

S t r e e t  ●  W e

b o s t o n s t r a t

G IN OUR

rds 

onducts an in
anies respond
ay, South Af
upply chain p
ain Organiza
gineering, L
ck and Mana

010 awards 
sed on its hig
ase prices by

aterials and E
poration (US
ques to its su
s won the aw

ments: the gro
r year for the

s include GE
ndia), and FM

 

 

 

n  S t r a t e g i e s

e l l e s l e y  M A

t e g i e s . c o m  

R FUTUR

n-depth glob
d from coun
frica, and the
processes an

ation, Deman
Logistics and
agement.). 

were: 
gh-performi
y 30% for va
Equipment S
SA) won for 
uppliers. 
ward based o
oup has publ

e next three y

E Oil & Gas, 
MC Kongsbe

s  I n t e r n a t i o

A  0 2 4 8 2  U S

●  i n f o @ b o s
 

RE GROW

bal oil and g
ntries as wide
e United Sta
nd performan
nd and Capa

d Materials M

ng standardi
alves, cut var
Standards and

its effective

on its supply
licly declare
years.  

Motiva, Fre
erg Subsea (N

 

 

o n a l  I n c .   

A  ●  P h o n e :

s t o n s t r a t e g i

WTH 

gas supply ch
espread as A

ates. Winners
nce on nine 

acity Plannin
Management

ization progr
riety by 50%
d Code (ME
e in extendin

y chain trans
ed $100m in 

eudenberg O
(Norway), to

:  ( 1 )  ( 7 8 1 )  

i e s . c o m  

hain benchm
Australia, Ge
s are evaluat
Dimensions

ng, Procurem
t, Informatio

ram, which a
%, through u
ESC) catalog
ng its interna

formation st
volume adju

Oil & Gas, Qa
o name a few

2 5 0 - 8 1 5 0  

mark study in
ermany, Indi
ted based on
s: Supply Ch
ment, Produc
on Systems, 

allowed it to
use of its 
g.  
al Lean Six 

trategy and y
usted cost 

atar Fuel (Q
w. 

  

12 

 

n 
a, 

n 
hain 
ction, 

o 

year-

atar), 



 

4 4 5  W a

Software

We recen
usability 
 

 
To impro
negotiatin
effectiven
agreemen

We also b
simulatin
The exer

 

a s h i n g t o n  S

w w w .

e and Proce

ntly complet
and accurac

ove our Nego
ng and proce
ness of comp
nts. 

benchmarke
ng and optim
rcise resulted

B o s t o n

S t r e e t  ●  W e

b o s t o n s t r a t

ess Upgrade

ted a Supply 
cy, and impro

Figure 5

otiations Sup
ess improvem
petitive info

ed our simula
mizing risk fa
d in improve

 

n  S t r a t e g i e s

e l l e s l e y  M A

t e g i e s . c o m  

es 

Risk Mitiga
oving the ex

: Supply–D

pport capabi
ment recomm

ormation in n

ation and op
actors in cap
ments to our

s  I n t e r n a t i o

A  0 2 4 8 2  U S

●  i n f o @ b o s
 

ation forecas
xperience for

Demand Mo
 

ility, we imp
mendations 

negotiating s

timization to
pital equipme
r decision su

o n a l  I n c .   

A  ●  P h o n e :

s t o n s t r a t e g i

sting model u
r our clients.

odel Archite

proved the w
to increase t

situations for

 

ools against 
ent sourcing 
upport capab

:  ( 1 )  ( 7 8 1 )  

i e s . c o m  

upgrade, imp
. 

ecture 

 

way we log an
the availabil
r large, comp

best-in-bree
 and operatin

bility. 

2 5 0 - 8 1 5 0  

proving its 

nd track 
lity and the 
plex framew

ed approache
ng decisions

13 

work 

es to 
s. 



 

4 4 5  W a

 
This year
view, dow
analysis a

• C
• C
• R
• O
• D
• S

 

a s h i n g t o n  S

w w w .

r BSI develo
wnload, and
and recomm

Client-Specif
Customized P
Real-Time M
Online Saving
Discussion Fo

upplier Prof

B o s t o n

S t r e e t  ●  W e

b o s t o n s t r a t

Figure 6

oped a new c
d interact wit
mendations. T
fic Reports 
Price Indices

Market Data 
gs Calculato
orum 
files  

 

n  S t r a t e g i e s

e l l e s l e y  M A

t e g i e s . c o m  

6: Online C

customized o
th, their own
The online to

s 

or 

s  I n t e r n a t i o

A  0 2 4 8 2  U S

●  i n f o @ b o s
 

Custom Sav
 

online Marke
n customized
ool includes,

o n a l  I n c .   

A  ●  P h o n e :

s t o n s t r a t e g i

vings Calcul

et Outlook P
d content for 
, among othe

:  ( 1 )  ( 7 8 1 )  

i e s . c o m  

lator 

Portal that al
r real-time ac
er tools:  

2 5 0 - 8 1 5 0  

llows clients
ccess to pow

14 

 

 to 
werful 



 

4 4 5  W a

 

 
 
 

a s h i n g t o n  S

w w w .

B o s t o n

S t r e e t  ●  W e

b o s t o n s t r a t

F

 

n  S t r a t e g i e s

e l l e s l e y  M A

t e g i e s . c o m  

igure 7: Ma

s  I n t e r n a t i o

A  0 2 4 8 2  U S

●  i n f o @ b o s
 

arket Outloo

o n a l  I n c .   

A  ●  P h o n e :

s t o n s t r a t e g i

ok Online 

:  ( 1 )  ( 7 8 1 )  

i e s . c o m  

2 5 0 - 8 1 5 0  

15 

 



 

4 4 5  W a

OGP Ne

We also 
local sup
countries
Arabia, w
OGPN pr
product a
through t
generates
costs of s

 

 

Internat

We are p
partners i
large sca
investing

 C
en

 A
N

These eff

 

a s h i n g t o n  S

w w w .

etwork 

developed a
pplier develo
s such as Bah
where the ch
rovides buye
and country 
traditional so
s additional r
supply mark

tional Allian

partway throu
in 11 target 
le procurem

g in two type
Complementa
ngineering, c

Agent or distr
Nigeria, Ghan

forts will be 

B o s t o n

S t r e e t  ●  W e

b o s t o n s t r a t

 Beta versio
pment to sup
hrain, Brazil

hoice of local
ers with inde
leading to 10
ourcing and 
revenues for
et analysis. 

nce Network

ugh a strateg
countries sel

ment activity r
es of relation
ary channel p
construction
ributor relati
na, Brazil, C

concluded b

 

n  S t r a t e g i e s

e l l e s l e y  M A

t e g i e s . c o m  

n of OGP N
pport oil, ga
l, China, Ind
l suppliers m
ependent rati
0 times faste
sales channe
r supply chai

Figure 8

k Project 

gic alliance i
lected for th
related to in

nships: 
partners in in

n, IT, and aca
ionships with

China, Indone

by the end of

s  I n t e r n a t i o

A  0 2 4 8 2  U S

●  i n f o @ b o s
 

Network (OG
as, and power
dia, Indonesi
may be limite
ings and ana
er access to o
els, and inter
in optimizat

 
8: OGP Netw

initiative in w
he growth in 
frastructure 

nvestment b
ademia  
h channel pa
esia, Austral

f 2011. 

o n a l  I n c .   

A  ●  P h o n e :

s t o n s t r a t e g i

GPN), an onli
r generation
a, Nigeria, Q
ed and field 
alyst comme
overseas par
rnet-based re
tion consultin

work 

which we wi
their energy
in oil, gas an

banking, recr

artners in Af
lia, Malaysia

:  ( 1 )  ( 7 8 1 )  

i e s . c o m  

ine portal th
n projects in 
Qatar, Russia
service can 

entary about 
rtners than c
esources. OG
ng, as well a

 

ill form agre
y sectors and
nd power ge

ruitment, civ

fghanistan, R
a, and Iraq 

2 5 0 - 8 1 5 0  

hat accelerate
rapidly grow
a and Saudi 
be a challen
suppliers, by
an be achiev
GP Network
as reduce int

eements with
d the need fo
eneration. W

vil and electr

Russia, Kuw

16 

es 
wing 

nge. 
y 

ved 
k will 
ternal 

h 
r 

We are 

rical 

wait, 



 
 
 
 
 
 
 
 
 
 

 

4 4 5  W a

 

 

 

 

 

 

 

 

 
Boston S
chain ma
long time
are tailor

 S
m
in
m

 P
su
in

 N
to
ca
 

 

Managem
Se

Best practice

Capital Inves

Entry & Exit 

Merger & Ac

Organization

Policy Planni

Risk Mitigati

Supply Chain

Technology S

Training 

a s h i n g t o n  S

w w w .

Strategies Int
anagement in
e horizons, s
red to help m
upply Risk 

mistakes by r
ndustry-spec

markets, such
Partner Sele
uppliers mee
ndustries, su

Negotiation S
o help leader
ategories suc

ent Consult
ervices 

es 
stment Analy

Strategies 

cquisition 
n Developmen

ing 

on Strategies

n Strategies 
Strategies 

B o s t o n

S t r e e t  ●  W e

b o s t o n s t r a t

ternational c
n capital inte
such as Oil, G
make critical 

Mitigation 
recommendin
cific enginee
h as hydrauli
ction and D
et buyers tha
ch as wind e
Support – a
rs negotiate w
ch as offshor

Se
ing  Co

sis 

nt 

s 

 B
 B
 C
 C
 D
 M
 P
 S
 T
 T

n  S t r a t e g i e s

e l l e s l e y  M A

t e g i e s . c o m  

reates globa
ensive proce
Gas, and Pow
decisions th
– a service t
ng timely pr
red products
ic fracturing

Development
at need local 
energy. 
advisory serv
win-win fram
re and deepw

ervices, Pro
ost, Price, an

Pr

Benchmarks 
Backlog and Le

Capacity Short

Cost Structure

Demand Proje

Market Outloo

rice Forecast

upplier Asses

arget Price an

echnology Ou

s  I n t e r n a t i o

A  0 2 4 8 2  U S

●  i n f o @ b o s
 

al growth opp
ss industries
wer Generat

hat involve in
that saves bu
rocurement a
s and service
.  
t – a solution
content in e

vices that com
mework agre
water drilling

oducts, and 
nd Market A
oducts 

ead Time Fore

tage Analysis

es 
ections 
oks 

s 
ssment 
nd Should‐Co

utlooks

o n a l  I n c .   

A  ●  P h o n e :

s t o n s t r a t e g i

portunities th
s that involve
tion. Our pro
nvestment an
uyers money
actions and t
es, including

n that helps 
emerging ma

mbine analy
eements for 
g rig equipm

Solutions 
Analysis  

ecasts 

ost 












:  ( 1 )  ( 7 8 1 )  

i e s . c o m  

hrough strat
e large comm
oducts and se
nd risk, inclu
y and helps t
technology s
g in rapidly c

high-quality
arkets and em

ytics and indu
external exp

ment and serv

Te
S

Advanced pl

Asset manag

Customer re

Demand pla

Product life‐

RFID 

Supplier rela

Systems Inte

Transportati

Warehouse 

2 5 0 - 8 1 5 0  

tegic supply 
mitments an
ervices, whi
ude: 
them avoid c
strategies for
changing sup

y, proven 
merging 

dustry experi
penditures in
vices.  

echnology 
Solutions 

anning and s

gement and p

elationship ma

nning 
‐cycle manage

ationship man

egration 
ion Managem

Management

17 

nd 
ch 

costly 
r 172 
pply 

ence 
n 

cheduling 

pricing 
anagement

ement 

nagement 

ment 

t Systems


